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Frame of Reference
• 1000+ bed tertiary academic 

medical center
• Primary referral center for >20 

counties in North Central 
Florida with catchment of nearly 
5 million 

• >100,000 orthopaedic visits per 
year

• 5 full-time arthroplasty 
surgeons 

• ~2000 cases per year



Comprehensive
Pain Management

Strategy

Structured Pathways
Patient Education and 

Engagement 
Comprehensive 

Multidisciplinary 
Approach

EHR Integration

Stratified dosing

Multi-stakeholder 
buy-in

Uniformed 
messaging

Educational 
materials in multiple 

formats

Shared expectations 
about goals for pain 
levels, management 

and mobility

Narcotic contract for 
chronic opioid users

Emphasis on 
multimodal therapy

Rapid recovery 
pathways

Optimized pre-
/intraoperative 

medications

Optimized regional 
anesthetic use

Streamlined/ 
Standardized 

documentation

Inpatient and 
outpatient “order 

sets” 

Continuous 
monitoring, data 

collection
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Outcomes 
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34.4% reduction in average inpatient oral morphine 
equivalent (OME) consumption

52.4% reduction in average OME prescriptions 



Outcomes 
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62.4% reduction in 
average OME



Outcomes 
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Legislative Pressures

January 2019

January 2020
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Shift in Site of Care
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Divisional Response



Lessons Learned
• Patient engagement is more 

important than ever
•Structured, stratified pathways 
•Increased reliance on education and 
expectation management

•Appropriate use
•Management of adverse effects
•Disposal

• Opportunity to leverage mandates and technology 
to create more personalized, targeted prescriptions

• Convenience must be weighed against 
appropriateness
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Summary
• Clinical Impacts

•Accelerated shift in site of service
•Reduced face-to-face interaction
•Downward legislative pressures

• Key Responses
•Physician conceptualized/operationalized initiatives
•Multidisciplinary participation with buy-in at all levels
•Structured pathways with flexibility for personalization
•Patient-centered, multimedia opportunities for 
education/engagement

•Mechanism for data collection and monitoring



Thank You
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• AAHKS for engaging young surgeons and fostering 
professional development

• Health Policy Fellowship for the exceptional and 
impactful experience 

• Local mentors/partners for promoting a “Purpose-
Driven” culture 
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